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HOPA's Prioritized Issues

The Board identified the need to prioritize
the top issues that could affect HOPA, its
members, and/or the patients we serve.
The list we derived from discussions with
the Board, committees, and from
discussions on HOPA Central.

Over a 6-month period, the Board
participated exercises to prioritize the
Issues and reach consensus on the
Importance of each.

Issues were assigned a score based on
Reach, Impact, and Confidence.

Where appropriate, the prioritized issues
have beenincorporated into the strateqgic
plan and committee goals.
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